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Welcome to
our gender
pay report
Dairy Crest has undergone significant change over the last five
years and is now a focussed, branded food and ingredients
business. Having great people is crucial to achieving our
business aims. Rewarding our people in a fair and gender
neutral way is a key part of this.
For the majority of employees within our factories we negotiate
annually with the recognised trade unions. This employee group
represents about 55%1 of our workforce and Dairy Crest enjoys
good relationships with the trade unions USDAW and Unite.
The collective bargaining process sets rates of pay which are
then applied based on skills and competence.
For those employees not covered by trade union negotiations,
we remain vigilant to changes that result in movements in pay
and grade throughout the year. We use the HAY job evaluation
system to ensure roles are consistently valued, with fair and
equal pay awarded.

Our values

Everyone in the business has the opportunity to be part of a
bonus or incentive scheme which is linked to personal, site and/
or company performance. Providing incentives and bonuses
are central to our values, recognising great performance and
sharing success.
We have a proven track record of recognising people with
potential and providing opportunities to them on an equal
opportunities basis. We are really proud that over a quarter2
of our workforce has been promoted since they commenced
employment and we aim to continue this positive level of
progression in the future. We use our established internal talent
management programme alongside other initiatives to further
employees’ professional development.
Our workforce is diverse and inclusive which makes us an
attractive employer, able to draw in talent from a broad range of
backgrounds. 80%3 of our employees in our recent engagement
survey told us they felt able to balance work and personal
responsibilities. Building on this positive feedback, we are
looking to further develop our flexible working and family friendly
policies. As part of our ongoing engagement programme we
will continue to ask for employees’ views, using this feedback
and our focus on Diversity and Inclusion to benefit our entire
workforce and the performance of our business.
Fairness is at the core of everything we do. Therefore in
reporting the Gender Pay numbers that follow, we recognise the
importance of openness with regards to gender and pay and,
as a consequence, we have decided to go beyond the legal
requirement and report our gender pay statistics for all Dairy
Crest employees, including Executive Directors and MH Foods
employees. Our legal requirement to report on Dairy Crest
Limited is incorporated on the final page. We are committed to
closing the gender pay gap over the coming years.
Robert Willock Group HR Director
(1) (2) 1st November 2017. (3) Engagement Survey Results 2017.
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Our gender pay
statistics 2017
Dairy Crest Group
How we calculate the difference in ‘mean average’ pay
The mean average pay is calculated by adding up the relevant pay for all our employees and dividing the result by the total
number of employees.

(
(

£
£

+
+

£
£

+
+

£
£

÷

Total number
of female
employees

=

Mean
female
average

)(
)(

% Difference
Mean in
Total number
of female
female
employees
average

÷

=

£

+

£

+

£

mean average pay

£

+

£

+

£

Mean

÷

Total number
of male
employees

male
= average

÷

Total number
of male
employees

male
= average

Mean

At Dairy Crest men are currently paid a mean average
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At Dairy Crest men have received a mean average
bonus that is 47% higher than women
Based on the mean average Dairy Crest pays
men 9.1% more than women, which is significantly
lower than the current published national average
of 18%4. Our pay gap is due to the high number of
male employees in the most senior roles.
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Our bonus scheme arrangements offer a higher
percentage of pay as a bonus the more senior
the role. As more men currently occupy the most
senior roles their mean average bonus is higher.
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How we calculate the difference in ‘median pay’

Highest
pay

A median average involves listing employees in order of their pay, the median is the pay received by the middle person in this list.
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At Dairy Crest women’s median average
pay is 2.9% higher than men
At Dairy Crest women received a median average
bonus that is 25% higher than men
Median pay for women is 2.9% greater than that of
men. This is influenced by the higher proportion of
men in non-managerial roles.

Women received a median average bonus pay of
25% more than men. As with median pay, this is
influenced by the higher proportion of men in nonmanagerial roles.

(4)	Annual Survey of hours and earnings, Office of National Statistics 26th October 2017.
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Our gender pay
statistics 2017
Dairy Crest Group
Continued

Lowest

Lower middle
Male 79%

Male 65%

Pay quartiles
Pay quartiles are calculated by listing all employees in the order of relevant pay from the lowest to the highest earnings, then splitting
them into four equal groups (quartiles).

Female 35%

Lowest

Lower middle
Male 79%

Male 65%

Female 35%

Female 21%

Upper middle
Male 71%

Female 29%

Female 29%

Male 68%

Female 32%

%

Male 68%

 f men and women
o
are eligible for bonus
Female 32%

88% of women
received a bonus
in 2017

A high percentage of total employees received a
bonus. Where employees did not receive a bonus
this was because they had insufficient service in
the bonus year.
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Male 71%

Highest

Highest

Bonus recipients

1

Upper middle

Female 21%
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92% of men
received a bonus
in 2017

Our action plan
Dairy Crest is committed to reducing our pay gap further

Specifically for
2018/19 we will:

Dairy Crest takes its role in society
very seriously and for many years has
made a number of commitments, some
of these specifically link to creating a
diverse workforce:
•T
 o develop employment policies and
working practices that encourage
a diverse and inclusive workforce
•E
 very business-critical role to have
a clear succession plan in place
drawing on internal and external
talent

•E
 nsure we continue to provide
diversity and inclusion training for
all those involved in the recruitment
and promotion process
•C
 arry on working with individuals
on their personal development plans
•W
 ork with recruitment partners that
seek a diverse range of candidates
for all roles

•D
 evelop policies to retain high
potential employees and those
with specialist skills
Focussing on our pledges
will help us achieve our
target of a higher proportion
of women in senior
management roles

In Dairy Crest Limited

Pay quartiles

Bonus recipients

Men’s mean pay is 3.1% higher
than women’s

Lowest
Male 66%

88% of women received
a bonus in 2017

Women’s median pay is 4.3%
higher than men’s

Lower middle
Male 80%
Female 20%

Men’s mean bonus pay is
35.2% higher than women’s

Upper middle
Male 71%
Female 29%

Women’s median bonus pay is
14.7% higher than men’s

Highest
Male 68%

Female 34%

92% of men received
a bonus in 2017

Female 32%

*Excluding executive directors and MH Foods employees. The gender pay numbers above are those required by law to be reported.
I confirm that the data and information reported are correct and in line with the reporting regulations

Robert Willock Group HR Director
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